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Earned Value Management
It is a project management practice that generally integrates schedule, scope and cost to measure the performance of a given project. In normal circumstances, it is clear that it is used based on actual values. It predicts the future and enables the project manager to ensure that adjustments are made accordingly (Naeni et al., 2011). It helps the management to overcome all the shortcomings of traditional methods of project management.
Project performance
There will be a needed gathering of all required information about the project to have the completion percentage, planned values and the actual costs. There will need to be the calculation of CPI and SPI. After calculating the CPI and the SPI, it will be clear to highlight that compiling and analysis of the results found will need to be done. It will give all the information required for the project manager to have when getting the budget and schedule for the project. It will be of importance to handle shortcomings that are in the project before it becomes late. Even if the project may get the needed resources and have built-in time, it will also need proper management and high calibre work.
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